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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
August 7, 2025
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Thursday, August 7, 2025 at 2:00 PM via WebEx. 

Present:   Brian Gladwin, Ron Bacon, Marijean Remington, Al Dunham, Steve Hunt, and Charles Capone

Excused:  None

Others:    Matt Siver (DANC) and Patrick Kelly (SLC IDA LDC)

Call to Order: The meeting was called to order at 2:02 PM by Brian Gladwin
1. NCA Loan Review Committee Approval of Minutes – April 3, 2025
a. Motion: A. Dunham
b. Second: B. Gladwin
c. NCA LRC Approved: 08/07/2025
2. New Business:  NCA Loan Review Request –Villnave Construction Solutions, Inc. – M. Siver gave an overview of the request for $70,000 for 5 years at WSJ Prime minus 1%, fixed at closing for working capital. M. Siver indicated that the proposed project is essentially a job retention loan request for twenty-eight full time equivalent employees. M. Siver explained that Villnave Construction Solutions, Inc. is a commercial drywall company that ran into significant issues on a construction job for the Canton Potsdam Hospital project. M. Siver reviewed the write-up with Brian Gladwin prior to the meeting and Brian asked questions that M. Siver forwarded to the company for answers prior to the meeting. M. Siver revised the write-up and put the questions with their answers – highlighted in the revised write-up distributed for the loan review committee. M. Siver reviewed the financial information and indicated that the historical financials and interim financials look good before the issues with the hospital project in 2022/2023 and largely show the loss and financial issues stemming from the project in 2024. The business submitted FY 2025 interim financials that appear to show the business is having a good year with seven months of operations included. M. Siver indicated that the owner Greg Villnave injected $498,000 of his own funds to keep the company afloat in addition to borrowing funds from Moby Capital. Mr. Villnave’s credit is good overall along with the companies credit report. M. Siver indicated that there appears to be enough collateral for the request at cost and discount and within the 1:1 ratio required for our funds. M. Siver indicated that M. Siver indicated that the SLC IDA LDC is the loan sponsor for the project and Patrick Kelly is on the call for the request and asked if he wanted to provide any additional information or details. P. Kelly opened by acknowledging the complexity and risk associated with the Villnave Construction Services funding request, noting that while the project may not appear ideal on paper, he and his team have worked with Greg Villnave in the past and were familiar with his operations. After Greg reached out as a result of the Canton Potsdam Hospital project, Patrick collaborated with Michelle Capone and Matt Siver, engaging in multiple calls to assess the situation and determine whether public funds would be used effectively. He emphasized that they concluded this was not a case of “throwing good money after bad,” citing Greg’s substantial personal investment and the company’s active workload as signs of viability. Patrick explained that they first attempted to engage Greg’s existing bank, Community Bank, which declined to extend further credit. As a result, they focused on the high-interest Global Merchant loan and identified the NCA’s working capital program as a suitable funding source. The SLC IDA LDC board approved $70,000 and authorized P. Kelly to advance half the funds prior to closing to provide immediate relief. He expressed confidence that with this financial injection, Greg could stabilize operations and avoid further high-interest borrowing. P. Kelly also noted that Greg agreed to have payments sent directly to the lender and pledged not to incur additional debt from similar sources. While acknowledging the elevated risk compared to other projects, P. Kelly stated that the available collateral, program structure, and anticipated impact justified support, and he was comfortable sponsoring the loan. B. Gladwin initiated the discussion by acknowledging the challenges contractors face when a major job goes wrong, emphasizing the importance of corrective actions and preventive measures. He noted that Villnave Construction Services appeared to have responded professionally and made significant internal changes, including the owner's personal financial injection on a subordinated basis. B. Gladwin also highlighted the company’s prior strong performance and ongoing relationships with reputable contractors like Betty & Kring and Basset Hatfield, which he viewed as positive indicators. M. Remingtn echoed these sentiments, stressing the importance of learning from past mistakes and commending the company’s efforts to recover. She also emphasized the significance of retaining 28 good-paying jobs in the North Country, which influenced her support for the loan. R. Bacon raised concerns about the accuracy of interim financials, particularly the reported profit and understated interest expenses, urging caution in interpreting those figures. B. Gladwin agreed, noting that projections for future years would be critical in assessing long-term viability. M. Remington added that the right jobs could help the company rebound in 2025. C. Capone supported the discussion points and suggested reviewing the owner's personal financial position to ensure sustainability. M. Remington responded that the owner had made considerable personal sacrifices, including foregoing salary and rent, which demonstrated commitment. Following the discussion, Marijean made a motion to approve the loan, which Ron seconded. The motion was carried with no opposition.
a. Motion: M. Remington
b. Second: R. Bacon
c. NCA LRC Approved: 08/07/2025
3. New Business – NCA Loan Review Committee Members & Structure – R. Bacon confirmed his retirement from Community Bank as of July 3rd, although he will remain on the NCA Loan Review Committee as a Community Business Member and M. Remington announced her upcoming retirement, although she will stay on the NCA and all the committees. The conversation then shifted to the Loan Review Committee’s structure. M. Siver explained that the committee currently maintains the required balance of business, banking, and ESD representation, with R. Bacon now counted on the business side. A. Dunham expressed interest in stepping down, prompting discussion about identifying a replacement, with B. Norton noting he would follow up with Christine regarding that process. B. Gladwin also raised concerns about the committee’s limited lending capacity, noting that funds were nearly depleted. M. Remington shared that Michelle Capone is actively pursuing new funding through the Northern Border Commission, a source the committee has not previously tapped but may have favorable prospects. M. Siver added that several bridge loans are expected to be repaid in the coming months, potentially replenishing around $500,000 in lending capital. The committee expressed optimism about these developments. No old business was raised, and the meeting concluded with a motion to adjourn at 2:46 PM.
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